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Organisational Health (varch - 15t may 2021)

Posts filled: Grade 8 Social Worker (start date 12/07/2021)

Vacancies: Volunteer Co-ordinator
Part-time Social Worker
Leavers: Full-time Social Worker (end of May)

Current issues:

Staff sickness: During this period 3 members of staff have been on sickness leave losing 127 working days as per
the breakdown below:-

e Early Intervention -1 member of staff was absent for a sickness Absence
total of 28 working days 15/05
e Court and Case Management Team - 0 members of staff i
was absent for a total of 0 w/days °
27

3
2
2
6 w4 a 59
e Prevention Team - 2 members of staff were absent for a

total of 99 working days Jan-21 Feb-21 Mar-21 Apr-21 May-21

B Number of working days lost Number of staff absent

To

Staff Supervision and Team Meetings:

The target is 1 supervision per month (LA staff) and every other month for partnership staff (exc. Probation). This
is the % of possible supervisions carried out.

The Prevention and Court Team Manager supervises 10 Staff
e 7 staff received 24 supervision sessions, (120%)
e Team Meetings - 26/32 (81%) (inc. Prevention Team / Court Team / Stay Safe project)

The Early Intervention Team Manager supervises 8 LA staff and 5 partnership staff
e 11 staff received 7 supervision sessions, (29%)
e Team Meetings — 2/3 (67%) (RJ Practitioner)

The Court and Case Management Team Manager supervises 8 LA staff and 6 partnership staff
e 12 Staff received 12 Supervision sessions, (39%)
e Team Meetings — 1/3 (33%)

Operational Manager supervises 5 team managers
e 6 staff received 9 supervision sessions, (82%)
e Team Meetings — 11/11 (100%)

% Expected Supervisions

Undertaken

ii
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Local Picture
First Time Entrants
The local data shows there has been a 25% (12-9) 50
reduction in the number of young people becoming an 40
FTE when compared to Q3 with an annual outturn of 30

35]
n i N b9
53% reduction on 2019/20. The graph shows an overall iz l i
downward trend on previous years. This highlights the 0 B

No of First Time Entrants

changes to overall conviction rates during the Covid ar @z a3oas ar @z a3oas ar @z a3oas
. 2018-19 2019-20 2020-21
pandemic.
. No of first time entrants Target

Re-offending
The cohort of young people receiving a substantive

Percentage of young people reoffending outcome during Apr/May/Jun 2020 has been tracked for

Year to Date Comparison

200 4% 6 monthsto December 2020. The local re-offending rate
32% for Q3 has reduced from 21.7% in Q2 to 7.7% where 1 of
22% 13 young people re-offended. The trend chart shows
100 121 o 20%

there has been a significant reduction in the overall

8 number of young people re-offending when compared

39
0 = i 0%  tothe same period 2019/20.
2019/20 2020/21
No. of offenders I No. of re-offenders Re-offending rate
Use of Custody

During Q4 2 young people received custodial sentences for offences including breach of statutory order and a
murder charge. 3 young people were remanded into custody awaiting sentence during this period.

Welsh Devolved Indicators — 21 young people concluded a statutory community intervention

Education Training & Employment

School Age (Community) +37.7% (8). The increase in hours offered relates to 1 young person being integrated
into Greenhill and another having an increased offer of hours at St. Ilityds R.C School.

Above School Age (Community) +26.8% (13). 1 young person left college as they had secured employment by the
end of their court order. 1 young person increased the number of hours employed. 1 young person was EOTAS
and was remanded into custody by the end of their order.

Accommodation

% Change — Community Penalties -7.1% (21)

7 young people aged 10-15 were all in suitable accommodation at the beginning and the end of their
interventions. There was an increase in the number of young people who were 16+ in unsuitable accommodation
at the end of the intervention due to 3 being remanded in custody.

% Change — Custody Sentences — (0).

Substance Misuse

% Commencing a SM assessment within 5 days of referral date — 100% (2)

All young people referred for an assessment were assessed within 5 days.

% Receiving Tier 1, 2, 3 or 4 Service within 10 days of assessment — 100% (2)

All young people assessed as requiring a service and agreed to engage received it within 10 days of the
assessment being completed.

9 young people were identified via the screening process as requiring an assessment, all were initially referred for
a substance misuse assessment with 1 referral withdrawn by the case manager prior to assessment. 2 young
people were referred onto CAMHS for assessment and 1 young person was incarcerated at the time of referral
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and will be re-referred upon release. 3 young people were assessed by substance misuse staff but subsequently
declined to engage with the service.

Mental Health

% Commencing a MH assessment within 28 days of referral date — 0% (0)

9 of the 21 young people concluding a statutory intervention identified mental health concerns when assessed.

2 young person did not meet the CAMHS threshold

5 young people either had a diagnosis or had previously been referred to CAMHS

2 referrals were made to the YJS Health Worker for a mental health assessment, however, both young people
refused to engage. 1 young person refusing to engage was subsequently remanded into custody and whilst in the
secure estate was referred to FACTS for Tier 4 service, a forensic assessment was completed which identified
PMH engagement was appropriate. Since release from custody a referral for a neurological assessment has been
completed.

Youth Justice Service and Children’s Services Scorecard — April 2021

Risk Management Panels (RMP)

There have been 5 referrals to RMP

during April. 30 Risk Management InitiaIN:i; E*h;z:gzepnfzz'fpanel
Panels took place during April. As at

end March 23% (33/141) of all young

. : "
. people currently open to YJS were -
I i ! - ongoing at the Risk Management . i i | i i

No. of Risk Management Panels Held

Panels. The 5 cases concluding were
under review for an average of 3.5
months

Number / percentage of cases referred to Risk Management Multi Agency Strategy Meeting with Child Sexual
Exploitation (CSE) / Child Criminal Exploitation (CCE) concerns

70% (23/33) of cases currently ongoing at RMP include
CSE/CCE issues. 2/5 referrals made in April had CSE / CCE e B e e
concerns. April

10%
3/28

Number of cases referred to High Risk Panel

33 young people known to YJS have been referred to High

§ 800 5035 8 s

7%
81z
Risk Panel (since April 2020). 8 cases known to YJS £
currently being reviewed at HRP 5 of which are currently ~| . = = =
529 a/12 26/29 oo Fed
open. 10 cases have been re-referred and 0 cases open to T e e - - v -

w%Attended  m% Update Provided

YJS were referred during April
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YJS Attendance at Children’s Services Statutory Meetings

Non-attendance at meetings is primarily due to cases no longer

being open to the YIS and in 1 instance due to an emergency
medical appointment. However, in all instances where a case

has been open to the YIS a full update has been provided to the

social worker involved.

Meeting Type Invi.tes No. meetings
received attended
Core Group 3
Care & Support 2 2
CP Conference 5 1
CLA 2 1

Number / percentage of cases referred to the MASH by
YJS by outcome (assessment / no further action)

YOS to MASH referrals by Outcome

o

m For information only

Boomom

M led to &an eEsesEment

m No Further Action

O oW

Sgnpostto Early Intervention

Number of Public Protection Notifications (PPN)
relating to YJS by outcome

PPN Received by Childrens Services
There has been a reducing
number of referrals from YJS IIIIIIIIIIIII
to MASH which have ledtoan = % FIINIIFI I

assessment since January.

mYOSPPN
WNOTYOSPPN

Outcomes of YJS PPN show since . R
January none have been for :
information only purposes and a fé,:
reducing % for information on YT i
open cases.

sEsmom

For nformarion anly

Number of closed cases audited - A target of 2 cases per team manager per month to be reviewed after case
has closed10/14 cases audited to date. The QA process has been reviewed and now includes a full case QA audit
focussed on closed cases. Case Audit findings to date show recent training has impacted on the quality of
assessments and intervention planning evidenced with the increased complexity presented by young people.

YJS/CS Caseload and Referrals in the YIS

YJS/CS Caseload
250

200
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Referrals Into Youth Justice Service
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Timeliness of ASSET+ Assessments - Standard 20 Working Days

Assessments for Substantive Outcomes

inTimescales

26%

ssessments Comp!

58%

o

11/19  26/45
58%
935 ‘ ‘

1 fzn

56
83%

mu

82 617
‘ 20% sm o

During April - 33
assessments ended
with 45% completed
within the local 20

working days standard.
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Assessments for Divert

33
100%

a5
57 0%

8% %
10/17
612 59%
0% gou
0% 9/3a
26%
o
& &
‘p;

u/z 916

12028 spx

‘ 50%

wea

o%

% Overall Assessmerts CompletedwithinTimescales

&

As at 01/05/2021 52 assessments were in progress with 41 in progress with the case manager and 11 awaiting

countersigning.

Average number of working days to complete assessments

Year Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar Total Avg.
2020/21 | 43 42 31 | 87 | 40 20 21 17 18 15 29 26 32
2021/22 | 24
Caseloads
YOS Average Caseload Trends A continued reduction in average
2018 - 2021 caseload numbers is apparent from the

250 chart opposite. This in partis due to
200 the ongoing review of the Prevention

150

100

50

201819

m Prevention m Divert

i m
0
a3 a4 a1

I :

04

o e

201820
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=il

a1 az
2020421

mET mCCM

service and the impact of Covid
restrictions during the fire break and
lock down periods.



Q4 2020/21
% Interventions Successfully Ending

B Prevention M Divert ® OocD

Quarter 4 Breakdown of
Offence Type and Seriousness

Breach Of Statutory Order

Robbery

Vehicle Theft / Unauthorised Taking
Drugs

Criminal Damage

Violence Against The Person

Motoring Offences

EIT mCCM

25

m2

m3

m4

m6

mg
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67% of substantive outcomes
(CCM/EIT/00CD) successfully completed
during the period. Where Prevention and
Divert interventions are engaged
voluntarily the successful completion rate is
significantly reduced.

There has been a further reduction in the
number of young people convicted during
Q4 who have committed the same number
of offences as Q3

Q3 - 26 young people committed 49
offences, average number of offences per
young person = 1.88

Q4 — 22 young people committed 49
offences, average number of offences per
young person =2.23

49% of all offences had a seriousness score
of 2 (1 being the lowest and 6 the highest)
and 22% of offences were +5.
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Green arrows = improvement/static t‘ ' '
Red arrows = deterioration f ‘

. . . YOS Family
. . Cardiff Wales Comparison | S. Wales Comparison .
National and Welsh Indicator Performance 2020/21 2019/20 to Cardiff YJS to Cardiff YJS cngji?fs$Psto

Number of FTE per 100,000 population of 10 to 17 year olds

P i f Off ho Re-off fter 12 h -D

zgiz?rtlon of Offenders who Re-offend after 12 months (October — December 38.1%‘ 55.6% 41.4% ' 46.3% ' 38.8% '
Reoffences per Offender after 12 months (October — December 2018) 1.38‘ 2.36 1.61 ‘.‘ 2.18 ‘.‘

Reoffences per reoffender after 12 months (October — December 2018) 3.63‘ 4.25 4.14 ‘.‘ 5.64 ‘.‘ 3.84 ‘.‘
Rate of Custodial Disposals per 1000 population of 10 to 17 yrs (April — March 20) 0_13‘ 0.38 0.08 ‘ 0.08 ‘ 0.13 “
[s) H —_

flgjhange in average No. of ETE hours for school age YP at end (January — March 37.7%' 66.7% 36.8% ‘ 26.2 ‘

[s) H —_

;Shange in average No. of ETE hours for 16 plus age YP at end (January — March 28.3%.' 77.4% 23.4% ‘ 30.3% '

. - . - - ~

(;I;:rll::]nzgf)ln YP in suitable accommodation by end of YOT community (January _14.3%‘ 71% 3.8% ' 52% '

o - A - - _

% Change in YP in suitable accommodation by end of YOT custodial (January N/A 0.0% N/A N/A 0.0% N/A

March 21)

Proportion of children requiring substance misuse assessment starting in 5 days o o o

(January — March 21) 100%“ 100% 83% ‘ 83% ‘

Proportion of children requiring substance misuse treatment starting in 10 days o o o

(January — March 21) 100%“ 100% 100% “ 100% “

Mental health assessment within 10 days of sentence (January — March 21) N/A N/A N/A | N/A 100% | N/A

Mental health service within 28 days of assessment (January — March 21) N/A N/A N/A | N/A 100% | N/A

® Average figures for Welsh Indicators does not include information for Gwynedd and Ynys Mon
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Since using Microsoft Forms as the preferred method of feedback, we have seen an increase in responses. The new feedback form has been designed to
capture relevant information with regards to offers of victim advocacy and involvement in the restorative process. With this data, we will be able to identify
any areas for development and recognise any trends that may occur. We will be reporting on 2 separate sets of data to help establish whether the outcome
of the young person involved with the Youth Justice Service has an impact on feedback from the harmed person.

Statutory - Harmed Person Out of Court harmed person

During this reporting period, the feedback shows that the victim officer During this reporting period, the feedback shows that the victim officer
and the restorative process had a positive impact on the 4 people who fed and the restorative process had a positive impact on the 9 people who fed
back. This is reflected by the overall feeling prior to any involvement being back. This is reflected by the overall feeling prior to any involvement being
4.5/10 and increasing after involvement to an average of 8/10. The 7.4/10 and increasing after involvement to an average of 8.4/10. We will
number of responses from statutory victims is smaller than compared to look to compare this data to the next set of data provided to identify any
out of court, as the victim process for court outcomes tends to be longer, trends.

therefore responses may be returned at a later stage.

d? (1 Strongly disagres- & Strongly

1. How did you find your initial contact with the Victim Officer (1 Very Poor- 5 Viery Satisfie B

How diid you find your initial contact with the Victim Offices fery Poor 1y 8. | was happy with where th )
4 * % %k K . ? olaBallalla 5 * % % % K
. - 2 s providad by the Victim Orfficer
provided by the Victim Officer (1 Strongly
9. | was happy the outcome o EStOrEtive mesting trongt,
4 * % %k * K E— 7 olalaliale
Rat 3 * %k %k
' How u feelfing prior to the Wictim Officar contacting you? (1 Lowest to 10 Highe:
. How were you feefing prior to the Victim Officar contacting you? (1 Lowest to 10 Highe:

]
4 * % % % 3 ? falaRaRoReRaRols
F A .
4 L 6 6 & ) i E * * % * *
ou would b R a 0L W
. R . R B . 11. How arz you fezling after taking part in the Victim Prooess? (1 Lowast to 10 Highest)
11. How are you fezling after taking part in the Victim Proczss? (1 Lowast to 10 Highest)
4 % %k ok ok
4 * %k %k hk kK 9 % o ook ok ok
S. How were you involved in the Restorstive gzt - ) - = e
e N . . - 1Z. | now feel that | am abls to move on (1 Strongly dizagree- 5 Strongly Agres!
12. | now fieel that | am able to move on (1 Strongly disagree- 5 Strongly Agres! @ W the oorg e K
- e ‘. 4 +* % . = 9 * ok ko k
[ ] & . - - sate R A9 Rat
13. Any other comments
13, Any other comments .
Hi during the restorative mesting (1 \Very Negative i
Ex 9
be vty A
1 L & & &
7. lv support | was given during the Restorative Meeting (1 Strongly
was given during the Restorative Meeting [1 Srongly dizagr: 2

[}

L & & &
1 L 6 & &
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